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WISDOM FOR START-UPS FROM GROWN - UPS: : @
H H Wisdom for Start-ups

Discovering Co_rporate Ayurveda ) Gmw;l_; IHP

by R. Gopalakrishnan & R. Narayanan oy

The authors have significant management experience
with established corporates and start-ups; one author’s
exposure is weighted towards corporates and the
other’s towards start-ups. They have pooled their
knowledge and views to explain how start-up
entrepreneurs can learn from the entrepreneurship of
established companies.
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The series is based on a research project by five academics of SPJIMR, Mumbai and R. Gopalakrishnan.
Based on literature survey, desk research and interviews, the authors have arrived at a distinctive and novel
perspective on what shapers of Indian business institutions do differently from good CEOs of good Indian
companies.
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DOODLES ON LEADERSHIP:
Experiences within and beyond Tata
by R. Gopalakrishnan

This book is based on the metaphor of
balconies of leadership. As a leader climbs
upwards, the perspective changes from the
transactional to the corporate and, further
on, to the societal view

CRASH: Lessons from the entry and
exit of CEOs by R. Gopalakrishnan

Through case studies of fifteen CEOs who
rose and later exited as CEOs of well-known
global and Indian companies, the author has
argued that the exercise of power is one
major cause. Power damages the brain of a
leader, whether a CEO, a chairman or a
director. Suggestions on how to mitigate the
negative effects of power are also covered in
this book.

THE MADE-IN-INDIA MANAGER
by R. Gopalakrishnan & Ranjan Banerjee

Two stalwarts of Indian business and
academics examine this little-studied
phenomenon and present a compelling
argument that a unique combination of
factors has led Indian management thought
and practices to become a ‘soft power’ with
the potential to impact global managers of
tomorrow.

A BIOGRAPHY OF INNOVATIONS:
From birth to maturity
by R. Gopalakrishnan

The author explores how concepts turn
into ideas, which then become prototypes,
models and products, using the distinctive
metaphor of biology, rather than physics.
There are eight ‘life phases’ of innovations,
and the pathway of each innovation is as
distinctive as the passage of human beings
through life.
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SIX LENSES: Vignettes of success, career
and relationships by R. Gopalakrishnan

The author argues that there is no reality,
only perception of reality. Perception is
influenced by the six lenses through which
we view the world: purpose, authenticity,
courage, trust, luck and fulfiiment. He
expresses a rooted view, though with
a faint hint of philosophy.
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IGNETTES OF SUCCE:! CAREER
AND RELATIONSHIP

WHAT THE CEO REALLY WANTS 3 350/-
FROM YOU by R. Gopalakrishnan WHAT THE CEO
WANTS
This book explores what a manager must FROM YOU
do to make the boss a partner rather than
perceive the boss as an extractor of work.
With every privilege, there is an obligation.
WHEN THE PENNY DROPS: Learning < 399/-
what is not taught by R. Gopalakrishnan o B e
For centuries, we have learnt what is not
taught through our own experiences and -mu;E"Ny
stories of others’ experiences. The author Ds
uses a framework of three worlds of the mm-...w
manager—the inner world, the world of R. GOPALAKRISHNAN
relationships and the world of getting 4
things done. The book encourages the -
reader to reflect on herself
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Lessons from Nature on growing

by R. Gopalakrishnan

No one sets out to become a ‘bonsai
manager’, just as no plant is ceated by
Nature to be a bonsai. Managers’ growth
becomes stunted by their own acts of
omission and commissson. To achieve
their full potential, managers should
explore new vistas of their being, drawing
on their innate genius.
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